






Up to 200 more frontline 
officers by 2012
Surrey Public First - the next step

Mark Rowley, Chief Constable Surrey Police

The public have more confidence in the police and local authorities’ ability to tackle 
anti-social behaviour in Surrey than anywhere else in England and Wales, according 
to the latest quarterly British Crime Survey. The survey asked residents if they thought 
police and councils were tackling anti-social behaviour. National results ranged from 
43.4% to 58.6%, with Surrey ranked top.

The neighbourhood 
newsletters have 
always been an 
opportunity for your 
neighbourhood 
policing team to 
update you on what 
they are doing

locally. Uniquely on this occasion I 
wanted to tell you what we are doing to 
try to increase the number of local police 
officers and further bring down crime. 

We are aiming for up to 200 extra 	
officers on the streets of Surrey by 2012. 
I also wanted to clear up some speculation 
in local media reports about our plans.

Over the past two years we have 
worked hard to put the ‘Surrey Public 
First’, paying less attention to unneces-
sary targets and bureaucracy and giving 
officers more discretion to solve local 
issues. Although you tell us that you have 
high levels of confidence in what we do, 
you are asking us to take more action 
against anti-social behaviour and anti-
social driving.

Like other public service organisations 
in the country, Surrey Police and the 

Surrey Police Authority face enormous 
financial challenges. We want to try to 
both deal with the budget cuts likely to be 
imposed as a result of the recession and 
find extra savings to fund an additional 
200 police officers. 

Many of these officers will be locally 
based, working out and about as part of 
our Safer Neighbourhood Teams focusing 
on anti-social behaviour issues. Other 
new recruits will join Operation Shield and 
other initiatives combating cross-border, 
organised and drugs-related crime.

We aim to achieve this by simplifying 
the structure of the Force (making it less 
bureaucratic) and reducing the number of 
senior officers, support staff and managers.

We also need to address our expensive, 



Up to 200 more frontline 
officers by 2012 (continued)

Neighbourhood Watch
Neighbourhood Watch schemes exist across Surrey and are  
effective in reducing crime. For details of your local scheme or  
how to set a new one up call your neighbourhood officer.

outdated and largely underused buildings 
(many have fewer than ten visitors per 
day). It is not defensible that taxes fund 
many separate and costly buildings in 
every community. 

Why can’t the council office or the fire 
station also be the local police station? 
If we are able to share premises and 
replace certain underused and expensive 
to run police stations with more conven-
ient shared means of public access to the 
Force then we can put more of our money 

into the frontline police that you have 
made clear you want to see more of.

A good example of this approach came 
in 2008 at the Runnymede Civic
Centre in Addlestone where we co-
located alongside the council’s services 
and the local library. This has proven to 
be a highly successful innovation that 
has improved both access to your local 
policing team and the joint work they do 
with council officials tackling anti-social 
behaviour. We are now looking at rolling 
out this approach across Surrey.  

However, contrary to what you may 

read in the media, we have no intention 
of closing any existing police station until 
we have consulted locally so that better 
alternatives for accessing officers are 
available. 

The consultation will take place over 
the next year or so, there will be no 
surprises and we will make very clear the 
opportunity for you to contribute when we 
are consulting about your area. Please 
look out for progress reports on the 	
Surrey Police website, in the local media 
and in the next edition of your Safer 
Neighbourhood Team Newsletter.

Despite the challenges that lie ahead, 
the future of policing in Surrey looks 
extremely positive. Please rest assured 
that we continue to focus on local 	
priorities – and we will always put the 
needs of the Surrey Public First. Up to 
200 more frontline officers will ensure we 
do that even better.

Mark Rowley
Chief Constable Surrey Police



999

Sharing and Providing Information for Surrey

SURREY ALERT


